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Today’s Presentation

1. Context

2. Communication Guidance

3. Crafting a Message in Action!

4. Try It Yourself!
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Today’s Presenter

Chief Engagement Officer
ecoAmerica

Meighen Speiser
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ecoAmerica
Build a critical mass of 
institutional leadership, public 
support, and political will for 
definitive climate solutions in 
the United States. 

• Visible Institutional Leadership

• Climate Literate Leaders + Staff

• Engaged Communities

• Support Mitigation and Advocacy
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Offerings

• Communications & talking points

• Program leaders & partners

• Resources to reduce impact

• Tools to engage others

• Research & guides

• Summits & forums

• News, events & blogs

5
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Research
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Rigorously Tested Recommendations

1. Synthesis of latest communities and 
climate communications research 

2. Rigorously tested words, phrases, and 
messages, proven to shift motivations

3. Useful guidance with examples
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American Climate Values
1. Benefits are essential for climate action

2. Americans follow tribes, are afraid to stray

3. Not ready to abandon the American dream

4. My family first

5. Competing priorities

6. Preparedness can motivate climate action
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Five recent events 
stoking climate 
change fears
BY MIRANDA GREEN - 08/25/18 06:30

1) Arctic’s thickest ice layer breaks for first time on record
The oldest sea ice in the Arctic Ocean, in the most northern parts 
of the planet, began breaking up this summer for the first time in 
recorded history…

2) Longer fire seasons contribute to historic forest fires 
U.S. Forest Service calls “longer fire seasons; bigger fires and 
more acres burned on average each year; more extreme fire 
behavior” the new “norm.”

3) Hurricanes hit with more frequency and intensity 
Over the past year, three historic hurricanes -- Harvey, Irma and 
Maria -- made landfall in the U.S., leading to billions of dollars of 
damage and 1,427 deaths in Puerto Rico alone.

4) Heat waves paralyze cities worldwide with record temps
Major cities across the globe in June experienced some of the 
warmest temperatures in recorded history. Montreal, Glasgow and 
Shanghai were all hit with record highs.

5) Toxic algae blooms close down beaches in Florida The increase 
in toxic algae -- also known as red tide -- has made ocean conditions 
harmful to humans, while killing thousands of fish.
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Climate	Solutions
• New	Global	PV	+50%	in	2017,	#1	source	
• Wind	and	solar	reach	10%	of	US	electricity	
• 75,000	new	solar	panels installed	daily	in	U.S.
• US	wind	capacity	now	powers	25mm+	US	homes	
• 58	U.S.	cites,	including	Orlando,	Sarasota,	and	St.	
Petersburg	pledged	to	100%	clean	energy

• 2x	U.S.	renewables	will	add	half	a	million	jobs	
• Countries	phasing	out	petrol	cars

• China,	India,	France,	UK,	Norway,	Germany, Austria,	
Denmark,	Ireland,	Japan,	Portugal,	Korea	and	Spain

• By	2025,	all	new	mass	market	cars	will	be	electric
• California	keeping	gas	tax
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Awareness + Concern

American Climate Metrics Survey. 2018. ecoAmerica and Lake Research Partners.

AWARENESS
• 81%	notice	more	severe	weather	
• 80%	believe	that	climate	change	is	happening
• 60%	believe	that	the	effects	of	climate	change	have	already	begun

CAUSATION	
• 53%	both	human	activities	and	natural	causes	
• 23%	attribute	climate	change	to	human	activities
• 16%	attribute	climate	change	to	natural	causes

CONCERN
• 73%	are	concerned	about	climate	change
• 57%	believe	others	around	them	are	concerned	about	climate	change	
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American Climate Metrics Survey. 2018. ecoAmerica and Lake Research Partners.

National (%)

Americans expect their leaders to act on climate
Believe the government needs to protect all people from the impacts of climate change 74

Believe communities need to prepare for floods and droughts to minimize their impact 85

Support an array of local climate policies and programs
Believe the U.S. should produce more wind and solar energy 89

Favor modernizing America’s electric grid 87

Believe everyone has a right to clean energy that does not pollute the air or water 84

Favor charging large companies a fee for the pollution they create 83

Favor laws for more efficient buildings 81

Expanding public transit 80

13

Attitudes
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Local Climate Preparedness

American Climate Perspectives Survey. August 2018. ecoAmerica and Lake Research Partners.
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Common Ground

American Climate Perspectives Survey. September 2018. ecoAmerica.
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Communication Guidance

16Proprietary www.ecoAmerica.org
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Writing a letter to an editor Giving a speech

Informal conversation Talking with elected officials

17Proprietary www.ecoAmerica.org
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Armageddon Social Benefits 

Global Warming Opportunity

‘08 >’13

Family and Health

Personal Relevance

<‘08
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Message Evolution
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Personal Relevance

SALIENCE, CLIMATE IMPACTS: With your 
own eyes. Link to daily/local lives.

UNAMBIGIOUS SOLUTIONS: Proven 
solutions that solve the problem and benefit 
the economy, our health and our security.

AGENCY, EMPOWERMENT: You, your 
community, company, and nation can act.

MORAL IMPERATIVE: Responsibility to our 
children, families, and communities.
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Successful Tested Message

“We all want to live in the best place for our families. And 
communities across America are learning that smart investments 
in sustainable energy like wind and solar provide a healthier 
environment, attract new business, create jobs, and build 
stronger communities. We see climate change, and we can’t just 
wait for politicians in Washington to solve our problems. Right 
now, in our own communities, we can reduce pollution, improve 
our health, and create new jobs that can’t be outsourced, by 
producing and using clean energy. We can protect our cities by 
leaving dirty fuels behind. A community with sustainable 
solutions is the place I want to call home.”

20
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REPLACE EMBRACE BECAUSE 

Climate change, 
climate crisis, global 
warming

Damage to the 
climate

“Damage” implies human causation, which can be prevented or 
protected against. Other terms are too politically polarizing.

The planet, polar 
bears

Families, our 
children, and future 
generations

Referencing future generations and families has high emotional
resonance, moves thinking beyond oneself, builds inclusiveness
(not everyone has children), and activates collective agency.

Economy
Good for [city or 
state], good for 
people

Americans are more personally attuned to their local 
communities and personal well-being these days. They are less 
satisfied with how things are going in our country and thus do 
not respond as strongly to “good for the country” messages.

Build resilient 
communities

Build stronger 
communities

The term “resilient” is not a readily understood term for many
Americans, feels defensive, and creates mixed feelings. 
Americans prefer to live in “stronger communities,” a phrase 
that feels more empowered and inspired.

Renewable energy Wind and solar
“Wind” and “solar” are more straightforward, visual, and 
understandable to Americans. 

21
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Key Talking Points

22
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Crafting a Message in Action!

23Proprietary www.ecoAmerica.org
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Building Your Own Narrative

BUILD RAPPORT

1. Start with people, 
stay with people

2. Connect on 
common values

3. Acknowledge 
ambivalence

4. Make it real

5. Emphasize 
solutions Start with 
people, stay with 
people

6. Inspire and 
empower

7. Focus on personal 
benefit

8. End with your “ask”

9. Sequence matters

STRENGTHEN

• Describe don’t label

• One powerful fact from 
a trusted messenger

• Use reality effectively

• Use stories to 
strengthen

• Stay above the fray

• Message disciple is 
critical

INSPIRE & EMPOWER
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• Show your audience you care about them

• Start from your audience's perspective

• Use tangible and relevant human concerns

• Move from people to climate

1. Start with people, stay with people

25www.pathtopositive.org/lets-talk-climateecoAmerica 丨 Proprietary
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• Understand your audience’s priorities and concerns

• Common values are powerful motivators 

• Build rapport

2. Connect on common values

26Proprietary www.ecoAmerica.org
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Summary – Common Values

1. Family

2. Health 

3. Security

4. American ethos: We-can-do-itism, compassion

5. Personal rights to clean environment for all

6. Responsibility to do something about climate
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Start with people, stay with people 

In Salt Lake City, we have an 
incredible history of self sufficiency 
from the time of settlement. We 
have cared about using our natural 
resources wisely, having clean air  
and water, and being wise stewards
of our natural and financial 
resources. You and I can make the 
communities and quality of life we 
want for today and future 
generations. 

Connect on common values
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• People have different levels of climate concern

• Respect different perspectives

• “we have a variety of views regarding climate change 
in our community...”

3. Acknowledge ambivalence 

29Proprietary www.ecoAmerica.org
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• Focus on local realities people can see and feel

• Assume the realities, don’t argue the science

• Share stories of people know that have been affected by 
climate change

• Pivot quickly to solutions

30

4. Make it real

Proprietary www.ecoAmerica.org
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4. Make it real
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Acknowledge ambivalence

Some of us are more worried about 
damage to the climate in our community’s 
success, than others. Regardless of your 
point of view on this topic…

In particular to our air quality, last year the 
American Lung Association ranked Salt 
Lake City as the sixth worst air quality in 
the U.S.

Make it real
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• Highlight the co-benefits of solutions

• Point to local solutions like efficient transportation 
and energy storage systems

• Avoid sacrifice 

5. Emphasize solutions

33Proprietary www.ecoAmerica.org
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• Doom and gloom doesn’t motivate

• Focus on hope and opportunity

• We can make a difference, action is accelerating

• Small actions contribute to solving the problem and 
inspire those around us

6. Inspire & empower

34Proprietary www.ecoAmerica.org
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Emphasize solutions

35

Inspire and empower

Fortunately, there are real solutions to these 
challenges around our changing climate. We can 
produce and use more clean power sources like solar 
and wind. We can build a mobility system that 
makes it easier to get around without traffic 
congestion through a better transit system, clean-
burning vehicles, and providing well for pedestrians 
and cyclists who don’t add to our pollution. We can 
encourage our local businesses and food production, 
reducing transportation costs and energy use. 
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• Personal relevance

• Climate action doesn’t come with a cost on lifestyle 

• Always emphasize the co-benefits of solutions

• Emphasize how solutions advance values

7. Focus on personal benefits

36Proprietary www.ecoAmerica.org
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Personal Benefits

Pocketbooks Health Community
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• Turn awareness into action

• Give examples that align with your audience’s goals

• Make the ask accessible 

• Provide one or two ideas

8. End with your ask

38Proprietary www.ecoAmerica.org
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Focus on personal benefits
End with your ask

We can build a mobility system that makes it easier to 
get around without traffic congestion through a better 
transit system, clean-burning vehicles, and providing 
well for pedestrians and cyclists who don’t add to our 
pollution. We can encourage our local businesses and 
food production, reducing transportation costs and 
energy use…

Let’s work together to achieve the communities we 
want. Whether you walk your kids to school once in 
awhile, turn off your lights when you don’t need them…
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9. Sequence matters
1. Start with people, stay with people

2. Connect on common values

3. Acknowledge ambivalence

4. Make it real

5. Emphasize solutions

6. Inspire and empower

7. Focus on personal benefit

8. End with your “ask”

9. Sequence matters!
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14. Stay above the fray

11. Trusted  messenger10. Describe don’t label

15. Message discipline

12. Ditch doom & gloom

13. Stories strengthen

41Proprietary www.ecoAmerica.org
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Your Leadership Is Key
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Building Your Own Narrative

BUILD RAPPORT

1. Start with people, 
stay with people

2. Connect on 
common values

3. Acknowledge 
ambivalence

4. Make it real

5. Emphasize 
solutions Start with 
people, stay with 
people

6. Inspire and 
empower

7. Focus on personal 
benefit

8. End with your “ask”

9. Sequence matters

STRENGTHEN

• Describe don’t label

• One powerful fact from 
a trusted messenger

• Use reality effectively

• Use stories to 
strengthen

• Stay above the fray

• Message disciple is 
critical

INSPIRE & EMPOWER
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Editing Exercise
Climate change is wreaking havoc on the planet and its species. Global mean 
temperatures are rising at and alarming rate. Forest, deserts, and wildlife are all 
being profoundly affected by large shifts in climate, according to a new report 
from the intergovernmental Panel on Climate Change (IPCC). Temperatures 
and sea levels are rising rapidly in the Arctic. This is causing aquatic habitat 
loss and putting more and more species at risk of extinction. In addition, 
coastal ecosystems are on the decline. Coastal zones are vulnerable to severe 
ocean acidification, rises in sea level and temperature, stronger storms, and 
coral reef bleaching. Invasive species that do not survive in cold waters are 
now adapting to temperature changes and competing with native species. 
Mangrove trees in Florida and snow crabs in Alaska are species that have 
already begun to decline because of climate change effects. According to 
activists, the future looks dire unless the world takes drastic and immediate 
action to regulate emissions from carbon dioxide, methane, and other 
greenhouse gases. 
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Case Study 

1. Public announcement 

(speech, mailer, etc.)

2. Internal memo/meeting

3. Presentation

4. Blog + social media piece

5. You’re choice!

1. General public

2. Key constituencies

3. Colleagues

4. Elected officials 

1. Green infrastructure, rec

2. Transportation, bike sharing

3. Sustainability

4. Sustainability + climate link

5. Climate vulnerability, 
preparedness

6. Clean energy/choice

7. Climate solutions

Topic Audience Communications Piece

1 2 3
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Case Study
DISCUSSION
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Moving Forward Action Toolkit
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Follow Path to Positive for:

• Monthly topical/timely 
research

• Bi-monthly talking points

• Tools and resources to help 
you engage and act on climate

• Upcoming Climate 
Ambassadors program

48

We Invite You To Join Us!
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Thank You!

Meighen Speiser, Chief Engagement Officer
meighen@ecoAmerica.org

Download and share!

https://PathtoPositive.org/resources
Twitter: @path2positive
Facebook: facebook.com/PathtoPositive/


